
 

Why Our Workforce Program Places Top Performing Employees with Businesses 
 
By focusing on the soft skills that are most critical to success in career and life, our workforce program helps 
individuals by understanding their strengths and skill gaps from day one. Then, using targeted skill 
development and coaching, we bridge any gaps to employability to ensure that every individual we place is 
well-positioned for success in career and life! 
 
To measure, map and develop the employability skills that predict success, we use PAIRIN, a leading 
workforce development tool. PAIRIN works across the entire workforce development pipeline to measure 
and develop soft skills, and its tools are based on more than 70 years of scientific research.  
 
What are soft skills? 
Soft skills are non-technical abilities such as behaviors and mindsets. They categorize what someone DOES 
in a certain situation as opposed to what they KNOW. Soft skills include attributes such as Decision-Making, 
Grit, Accountability, Emotional Self-Awareness and Critical Thinking. We prefer to call them Essential Skills 
because they are so critical to anyone’s success in life and work. 
 
Why are soft skills important? 
Many years and multiple research studies have found that anywhere between 75% to 85% of job success 
comes from having well-developed soft skills, making them significantly more important than technical 
skills. Soft skills and mindsets such as communication, positive attitudes, adaptability to change and 
creativity often top the list of employer needs for top-performing talent.  
 
Do soft skills matter to businesses? 
Absolutely. The Wall Street Journal published that 89% of executives have a difficult time finding people 
with requisite soft skills, and 92% said soft skills were equally or more important than soft skills at their 
business. This survey surfaced that 86% of employers feel the skills gap poses a threat to their business, and 
this study found that 9 out of 10 senior executives acknowledge a serious gap in workforce skills - and only 
22% cited a lack of technical skills as the culprit, resulting in soft skills as the largest need for businesses.  
 
How do strong soft skills impact business? 
When employees have the right soft skills for a specific job role or company culture, businesses benefit from 
increased customer satisfaction, increased employee retention and increased employee performance, just 
to name a few. One company reported a 256% net ROI from soft skills training based on productivity gains 
and retention alone. They also found that employees who received soft skills training were 12% more 
productive than those who did not.  
 
How can hiring someone from a non-traditional background be beneficial to business? 
Employers who hire individuals from non-traditional backgrounds (individuals who may not have gone to a 
4-year institution due to financial or family obligations or served in the military, for example) consistently 
report higher retention rates and more dedicated employees, as these individuals are often deeply thankful 
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for being given the opportunity and have family and personal goals that depend upon their ability to succeed 
in a job. Some industries have found that removing barriers to employment, such as unnecessary education 
requirements, opens up their talent pool and draws in a more diverse and skilled labor force. For example, 
75% of tech recruiters and hiring managers said they've hired a great job candidate from a non-traditional 
background. Since more than 70% of developers are at least partially self-taught, vetting candidates only by 
having a computer science degree means you are missing out on millions of skilled workers, the report 
noted. 
 
Can a person develop their soft skills? 
Yes! All soft skills are changeable. If an individual has a desire to change, these skills can be taught and 
learned in their desired format. The most important aspect of this process is to first understand one’s soft 
skills strengths and areas for improvement. Once this baseline measurement is complete, personalized skill 
development can target areas that an individual needs to develop to be career-ready. 
 
How does PAIRIN help us measure and map soft skills? 
The PAIRIN Survey measures more than 100 attributes related to personal and professional soft skills, 
including attributes such as Initiative, Problem Solving, Critical Thinking, Creativity, Productivity, Grit 
and Interpersonal Skills. PAIRIN not only provides a baseline measurement of an individual’s soft skills but 
also provides a roadmap and targeted development tools to help individuals on the journey to success. After 
targeted skill development has been delivered, individuals are re-surveyed to track growth and ensure 
individuals are career-ready before being placed in a job. 
 
How was PAIRIN’s tool developed? 
The PAIRIN Survey is influenced by the Gough Adjective Checklist, which has been used in psychological 
research since 1949. Over the past 17 years, PAIRIN psychologists have successfully replicated all major 
noncognitive measures. 
 
Videos 

- Overview of soft skills and why they matter: https://www.youtube.com/watch?v=gcwmY3EdGso 
- Overview of what PAIRIN measures: https://www.youtube.com/watch?v=U4ud_wtkXso 
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